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SYNERGY – MESSAGE FROM THE VICE PRESIDENT

Dear colleagues, friends, partners and supporters, 
 
Warm Greetings for the New Year to one and all! 

Synergy is now 4 years old and this is a special edition. Two business units 
– the Centre for Professional Studies (CPS) and Financial Training Institute 
(FTI) – that had been nurtured under the Office of Business Development, 
have grown substantially in the last few years and they will be integrated 
under a broader entity which houses professional continuing education 
from 1 April 2017. The Business Families Institute (BFI) and International 
Trading Institute (ITI), will meanwhile continue to be under the academic 
leadership of the Office of Business Development, as they progress steadily 
and press on with impactful activities that benefit their stakeholders and  
the industries they serve. 

 This issue of Synergy is about “Building Communities”. I am sure you 
would agree with me that the theme resonates across the articles shared 
here, and the four units have truly touched many lives in their journey to 
build an inclusive community of learners, partners and families. We have 
enjoyed the community-building work of the last 365 days and believe this 
journey will continue, albeit in different ways.

 To build a community for business families, BFI understands that 
it takes Commitment – to being steadfast to the 4G ethos of Thinking 
Generations, Growth, Giving and Global in our delivery of service offerings. 
The BFI team, led by Esther Kong, partnered many of our business 
families to share in closed-door Legacy Lessons as well as knowledge 
partners in Master Class and Knowledge Series sessions. In addition, 
academic partners such as Babson College’s Successful Transgenerational 
Entrepreneurship Practices (STEP) project, a community of University 
partners, as well as Family Firm Institute (FFI) are drawn upon to help us 
grow thought leadership and research partnerships. The highlight for BFI 
was our learning journey to Myanmar, and we want to say a big “Thank 
You” to our wonderful host families such as Great Wall Co Ltd, KBZ 
Group and Yoma Strategic Holdings, as well as many others for their kind 
hospitality. BFI would not have been able to accomplish as much without 
the immense support from these families and friends.

 Thriving communities are built on strong Collaboration, and this was 
clearly evident in the articles featuring CPS programmes and activities  
that range from HR Analytics to Management and Leadership. In the last 
four years, the CPS team led by Kuo Pey Juan has grown with its partners 
such as the Building and Construction Authority, Genting Singapore, 
Singapore Health Services, Mercer, Singtel and many other clients and 
individuals that have supported CPS in the journey of equipping and 
developing professionals in diverse industries to achieve competence, 
mastery and deep skills in their chosen roles. Through the collaboration  
and co-creation of learning programmes with partners and participants, 
CPS today is the preferred learning partner of many professionals in the 
areas of HR, Management and Leadership – and we are thrilled to note  
the advancement of our participants in their careers (such as promotions) 
and personal lives (becoming parents etc).

When it comes to FTI, what comes to mind is Continuity. For the past  
ten years, the FTI team led by Chang Chiew Yee has been creating new 
learning pathways to develop competencies for professionals engaged in 
financial services. FTI’s strategic thrust is to build deep expertise and create 
value by bringing together the community of providers and users of financial 
services on a neutral platform, to interact and learn from one another.  
FTI actively supports the national mandate to build a future-ready workforce. 
We are pleased that four recipients of the inaugural SkillsFuture Study Award 
for the Financial Sector chose to enrol in FTI’s programmes in 2016. We 
are grateful to the Monetary Authority of Singapore, Institute of Banking & 
Finance, industry partners, clients, practitioners and participants for their 
continued support, which helped FTI build a strong community of financial 
services professionals focused on staying on top of the game. 

 Finally, for ITI, we reserve the final ‘C’ – that of Connectivity. Our students 
from the International Trading Track (ITT) and Maritime Economics Track (MET) 
went on a combined Industry Study Mission to Ulsan and Busan in South 
Korea. It was an eye-opening experience for them as they learned about the 
importance of being connected to the shipping and trading giants in South 
Korea. The exchange of ideas with industry partners and students from Ulsan 
National Institute of Science and Technology convinced our students that what 
ITI had to offer was definitely different and special. Do read their impressions 
of their learning journeys in the article on pages 16-17. 

message from  
the vice president 
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What made 2016 most significant for the ITI team, led by 
Christopher Chow, was the launch and offering of the International 
Trading Professional Conversion Program (PCP) towards the 
last quarter of 2016. We let the article “Laying the Foundations 
for Change” (on page 22) speak for itself. All of us are grateful 
to Workforce Singapore, International Enterprise (IE) Singapore 
and the many supporting companies for helping our mid-career 
professionals transform and rebuild their skills and careers in support 
of international trading. This lifelong learning programme has taught 
the ITI team the meaning and purpose of building a community of 
trading talent – not just at undergraduate level, but also in creating 
relevance and purpose for mid-career hires. We realise the power of 
being connected and having connectivity in trade. 

In conclusion, this message of building communities is not just 
for the four units reporting to me. For all our readers of Synergy, 
here’s a big “Thank You” for your unfailing support over the last four 
years. And to the wonderful colleagues in the Office of Business 
Development, I am most honoured and delighted to be your champion! 
Once again, Happy 2017 to all our readers, and may the year of the 
Rooster bring you great health, happiness and harmony. 
 
Warmest regards 

 
Professor Annie Koh (PhD in Finance)
Vice President, Office of Business Development 
Singapore Management University
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SYNERGY – BUSINESS FAMILIES INSTITUTE

Collaborating for 
Knowledge and growth: 
Singapore and Beyond 

I t was just over three years ago that the BFI@
SMU was launched in the presence of more 
than a dozen local and overseas founding and 

alliance families — who had generously stepped 
forward to share their stories and knowledge. 
The Institute’s vision is to be a knowledge leader 
in Asian business family-related educational 
programmes, engagement, as well as research. 
Through this role, BFI@SMU hopes to help 
business families in Asia develop, harness and 
leverage their family and financial capital across 
generations. Since its inception, the impact of the 
collective knowledge has multiplied, with more 
business families coming on board and benefitting 
from having done so. 

“It takes a village to raise a child” and 
our “village” has never needed to be more 
collaborative than it is today. The world is  

fast-paced and as we leap forward into the  
fourth industrial revolution, how can business 
families be better prepared for the challenges 
ahead and ready to capitalise on opportunities? 
This calls for concerted efforts from partners 
on all fronts in order to deliver specifically 
contextualised, applicable and relevant  
knowledge and research to build sustainability  
for business families. 

Strengths of Partnership
BFI@SMU kick-started its Knowledge Series 
for the year with an enlightening dialogue on 
“Founder’s Mentality — The Path to Sustainable 
Growth”. With our Knowledge Partner, Bain & 
Company, Bain’s partner Mr Chris Zook, and 
author of the book The Founder’s Mentality ®, 
expounded on how to avoid the inevitable  
paradox of growth: Growth creates complexity, 
which is the silent killer of growth. With some 
of the best family business leaders on the panel 

The Business Families 
institute @ Singapore 
Management University 
(BFi@SMU) continues 
to build its relevance.

discussion, the session was very much on point 
as many Asian family businesses are transitioning 
from second to the third generation and are 
increasingly facing the complexities relating to 
the family, business and ownership. “Don’t forget 
what makes you great” was the key takeaway 
from the session. 

Recognising that Asian business families are 
different and especially so in the field of family 
wealth management — where cultural and 
financial idiosyncrasies differentiate the way they 
think about wealth and how to manage it well —  
BFI@SMU conducted a Masterclass on 
“Demystifying Family Office: Successful  
Strategies to Family and Wealth Management”  
to help business families who have family offices  
or are planning to start one, on the steps to take 
and doing them right. With the support from 
subject matter experts like Ms Stacy Choong, 
Partner of Withers KhattarWong LLP, and  
Mr Chew Kwee San, Executive Director of  

A group photo of participants who attended the BFI Masterclass on Demystifying Family Office.



5

SYNERGY – BUSINESS FAMILIES INSTITUTE

A stellar panel involving top business leaders, Mr Edmund Lin, Partner, Bain & Company; Professor Annie Koh;  
Mr Ron Sim, Founder and CEO, OSIM International Ltd; Dr Gan See Khem, Executive Chairman and Managing 
Director, HMI; Dr Robert Yap, Executive Chairman, YCH Group; and Mr Chris Zook, Partner, Bain & Company, at our 
knowledge Series on “Founder’s Mentality – The Path to Sustainable Growth”.

Left to right: Professor Annie Koh; Mr Jonathan Kyaw Thaung, Group CEO, KT Group; Dr Lee Oi Kum, Director,  
Taiko Group of Companies; Mr Andrew Ng, Executive Director, Triplestar Holdings; and Mr Christophe Aba,  
Managing Director and Regional Head of Investments, Southeast Asia, J.P. Morgan Private Bank.

Tecity Group, intergenerational family members 
learnt about the importance of setting their 
investment philosophy. They also gained insights 
on other roles of the family office beyond  
financial investments.

Success and sustainability over generations 
are key concerns for business families. Many  
of the challenging issues faced by business 
families revolve around people and relationships. 
Hence, nothing beats peer-to-peer learning.  
In the Legacy Lesson with Ms Sharon Chandran, 
“Carrying the Torch — The Chandran Story”, 
family principals got to understand through  
Ms Chandran’s open and candid sharing on what 
it takes for her to carry the torch for her family 
and that succession planning is not just about 
planning for the business, but also planning for 
the family. 

Besides BFI@SMU-organised events, the 
Institute also worked with numerous partners  
and stakeholders from both public and private 
sectors, as well as not-for-profit organisations, 
to bring to business families one insightful 

discussion after another. These include U SME; 
Workforce Singapore and SPRING Singapore; 
Bosses’ Network; Campden Wealth; EY;  
the Singapore Business Federation and  
many more.

This knowledge base is further broadened  
by the Institute’s close connections with 
many like-minded academic institutions 
and professional bodies. In addition to being 
part of Babson College’s STEP (Successful 
Transgenerational Entrepreneurship Practices)  
collaboration — which connects BFI@
SMU to close to 40 universities globally and 
which promotes education through respective 
researches and case studies — the Institute 
also works closely with professional bodies such 
as the Family Firm Institute to bring research-
based learning and relevant tools for advisors 
and consultants. These partnerships increase the 
learning and educational opportunities for both 
families and non-family professional advisors alike 
to be better poised in building sustainability for 
family businesses. 

The Next Leap Forward
The Institute’s philosophy is to work with business 
families for business families. BFI@SMU will 
continue to play a strategic role in helping business 
families build sustainability and look forward to 
contributing towards growing and developing 
the competencies of Singapore home-grown 
family businesses. BFI@SMU is well-positioned 
to be an active contributor in the transformation 
roadmap in equipping small- and medium-sized 
family businesses the know-how to innovate, the 
openness to adoption of productivity tools and 
engagement of professionals.

The journey thus far has been enriching and 
beneficial for many who have come on board 
to build collective knowledge. In the spirit of 
collaboration and learning, family businesses will 
be equipped to overcome the challenges they 
face, increasing the odds of the family business 
succeeding beyond the third generation and, 
while working closely with each other to develop, 
harness and leverage on their family and financial 
capital through the generations. 

The Institute’s philosophy  
is to work with business 
families for business families. 
BFI@SMU will continue 
to play a strategic role in 
helping business families 
build sustainability and look 
forward to contributing towards 
growing and developing the 
competencies of Singapore 
home-grown family businesses.

BFI@SMU Legacy Lesson with Mr Heinrich Jessen, 
Chairman, Jebsen & Jessen Group of Companies 
South East Asia. 
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LEARNING BEYOND OUR SHORES
 Collaboration was a central theme of Business Families Institute @ Singapore 
Management University (BFI@SMU)’s latest learning journey to Myanmar.

Business families had a chance to learn 
together, as well as from one another 
when they embarked on BFI@SMU’s 

Learning Journey to Myanmar. Held from 20 to 
23 November 2016, the learning journey was the 
fifth to be organised by the Institute. Thanks to 
the generous support of Myanmar’s KBZ Group 
of Companies and Great Wall Co Ltd, the trip 
gave participants insights into the business and 
investment opportunities available within the 
country’s fast-growing economy. 

These investment opportunities focus on 
Myanmar’s need for investment and skilled 
professionals to support its agricultural, healthcare, 
infrastructure and manufacturing sectors. 
Besides equipping participants with a deeper 
understanding of these needs, the trip also enabled 
them to nurture relations with their counterparts in 
Myanmar, where most enterprises are family-owned. 

THE ROAD TO MANDALAY
The learning journey began in Mandalay, an 
economic centre in Upper Burma and a city with 
strong agricultural roots. Here, participants visited 
Modern Farm Company Limited’s tractor showroom. 
They also networked with younger business leaders 
at a dinner hosted by Mr Mike Win and Ms Win Kyi 
Kyi of Great Wall Co Ltd. This exchange revealed  

SYNERGY – BUSINESS FAMILIES INSTITUTE

the bold aspirations of the younger generation and 
their hopes toward a brighter future for Myanmar. 

The second day of the learning journey kicked 
off with an insightful meeting with first-generation 
business leaders in Mandalay. Although these 
leaders come from various industries — ranging 
from agriculture to real estate — their common 
passion for giving back to the community was 
very evident to participants. Whether it was 
through micro-financing initiatives or the leasing 
of economical farming equipment, these leaders 
were eager to improve the livelihoods of the less-
fortunate in their society. 

Recounting the experience to Synergy,  
Mr Peh Zhengyang, Director, D’Elegance 
International, said, “What resonated strongly with 
me was the commitment of the business families 
in Myanmar to nurture next-generation business 
leaders to have a comprehensive worldview 
and who are dedicated to inclusive growth and 
developing the community.” Added Mr Joshua 
Wijaya, Vice-President, International Property M&A 
at Sinarmas Land, “The host families shared their 
experiences and stories with sincerity and candour.”

The group also had the opportunity to visit 
the Palace Hospital, a leading private hospital, the 
first Toyota showroom and the Mingalar Mandalay 
Project, a high-end mixed-use residential-commercial 

development which sets a new benchmark for 
Mandalay’s modernisation. These businesses are 
owned by families who have an active role in the 
development and growth of the nation. 

NURTURING RELATIONSHIPS
Moving to Yangon on the third day, the visits started 
off at the KBZSC Securities office and moved on to 
the Yangon Stock Exchange, where the group was 
briefed on the development of Myanmar’s capital 
market. They also met Mr Zaw Min Win, President 
of the Republic of the Union of Myanmar Federation 
of Chambers of Commerce and Industry, as well as 
the federation’s executive committee. 

The group was then invited to a lunch at Pun 
Hlaing Estate, Myanmar’s first community built 
around a magnificent international golf course and  
self-contained with its own water filtration plant  
and hospital. Hosted by Mr Serge Pun who owns 
SPA Myanmar and Yoma Strategic Holdings Ltd 
together with his son, Mr Cyrus Pun, the group learnt 
about their experience in building this wonderful 
sanctuary in the midst of Yangon’s hustle and bustle. 

Further, this learning journey opened the door 
for potential collaborations and highlighted the 
important role of mentorships and mutual respect 

A group photo with Mandalay family business leaders at the Great Wall Tissue Culture Laboratory.

A group photo at the Yangon Stock Exchange.
Ms Nang Kham Noung with Ambassador  
Robert Chua at the dinner hosted by KBZ Group.
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GO SOCIAL An ‘Olive’ To Remember
Mr Peh Zhengyang also shared another 
memorable lesson from the learning journey: 
OLIVE, an interesting acronym coined by 
Professor Koh. Here’s what it stands for:
• Open-mindedness. Keeping an open mind has 
helped Myanmar achieve opportunities to grow — 
the same can be said for individuals as well.
• Learning. Upskill and improve, always.
• Inclusiveness. Recognise differences but also 
emphasise unity in diversity.
• Vigilance. Anticipate and overcome obstacles in 
a timely manner.
• Energetic and Entrepreneurial. Never give up 
and try your best. Also, always look for solutions, 
not problems.

SYNERGY – BUSINESS FAMILIES INSTITUTE

in multi-generational family businesses. 
The presence of prominent women — such 

as Ms Win Win Tint, Founder and CEO of City Mart 
Holding, Ms Nang Lang Kham and Ms Nang Kham 
Noung, both Directors of KBZ Group of Companies 
as well as Ms Mya Pwint Phyu, Executive to Group 
Chairman, Myanmar Distillery Company Limited 
— in this learning journey highlighted the gender 
equality prevalent in the country’s business circles. 
Participants found this to be an encouraging sign 
of progress in Myanmar. Afterwards, the group 
was hosted to dinner by the KBZ Family, during 
which they met Mr Robert Chua, Singapore’s 
Ambassador to Myanmar.

A CASE FOR FAMILY BUSINESSES
The KBZ Family is significant to BFI@SMU as it is 
the first family to be featured as part of the Institute’s 
three-year research collaboration with Deloitte 

Private in Southeast Asia. Under the Business Family 
Research Programme, the two partners will develop 
a series of case studies of business families in Asia.

The first case study of the programme  
profiles the KBZ Family and was launched on  
23 November in Yangon. Titled ‘Paving the Way for 
a New Generation: A Case Study of KBZ Family’,  
it highlights the achievements and experiences of  
this notable business family, thus providing lessons  
to other business families in the region. 

Launching the Research Programme with a 
case study of a Myanmar business family is apt, 
given the country’s potential for growth, says  
Mr Tam Chee Chong, Leader of Deloitte Private in 
Southeast Asia. “There’s a lot of investor interest 
in the country, and family businesses play an 
integral role in its economy. Through these case 
studies, we are committed to understanding 
business families in greater depth,” he said.

The KBZ family is also an ideal choice for  
the first case study, as its operations exemplify 
BFI@SMU’s vision for business families to  
“Think Generations, Think Growth, Think Giving, 
and Think Global”. Established by Mr Aung Ko Win 
in 1994, the group — with interests in several 
sectors, including banking, aviation, insurance, 
manufacturing and healthcare — has grown 
together with Myanmar. 

Professor Annie Koh, SMU’s Vice President 
for Business Development and Academic Director 
at BFI@SMU thanked KBZ Group for sharing its 

LEARNING POINTS

Participants left the KBZ Group case study 
launch with a deeper knowledge of the 
challenges faced by, and opportunities available 
to, Myanmar’s family businesses. Here are 
some of their learning points:

STRONGER TOGETHER: Ms Lam Shumei, 
Executive Director of Azul World, found  
Mr Aung Ko Win’s view that “We only have 
friends and partners, not competitors” 
particularly thought-provoking as it 
demonstrated the importance of collaboration.

This belief was also shared by participants. 
“The mutual respect between the current and 
next generation is truly admirable,” said Ms Tan 
Yew Khim, Director of Taknet Systems Pte Ltd. 

PERSISTENCE IS KEY: Ms Nang Lang Kham, 
Director, KBZ Group of Companies, advised 
participants facing a setback to “always have 
backup plan and work on fixing a problem 
rather than getting worked up. You have to 
review, rework and bounce back fast.”

THINK OF THE PEOPLE: Mr Jonathan Kyaw 
Thaung, Group CEO of KT Group, was mentored 
by Mr Aung Ko Win nearly a decade ago. He 
urged potential foreign investors to consider the 
benefits they can bring to the people of Myanmar. 
“With the right thoughts and intentions, Myanmar 
offers unlimited potential,” he said. The panel discussion during the BFI-Deloitte Case Study Launch.

Left to right: Mr Tam Chee Chong, Ms Nang Kham Noung,  
Mr Soe Win, Professor Annie Koh and Ms Nang Lang Kham  
at the Case Study Launch.

A Journey To Remember 
Mr Peh Zhengyang, Director, D’Elegance 
International took to Facebook to share the lessons 
he picked up from the learning journey. He was 
inspired by the dedication to lifelong learning 
displayed by business families in Myanmar. 
“Mr Aung Ko Win (of KBZ Group) instilled this value 
in his daughters, having them learn from the ground 
up. This was really a wake-up call that I can’t waste 
my youth. I should never settle for things by thinking 
I already know enough,” said Mr Peh. 

Lifelong learning, Mr Peh found, 
complemented the multi-generational nature 

of family businesses. “Next-generation leaders 
can build upon the experience of the old guards, 
while veterans can tap on the fresh ideas that the 
younger minds bring to business and society  
— it’s like two-way mentoring,” he said. “However, 
the success of mentor-mentee relationships, 
depend greatly on the mentee’s attitude, desire and 
motivation. Mentees need to be open and ready.”

Overall, Mr Peh was glad to take part in the 
learning journey, saying, “From learning how to 
deal with failure to understanding the importance 
of diversity and mutual respect, the learning 
journey was deeply enriching.”

story. “Although [the KBZ Group] is at a much 
earlier stage of growth compared to many family 
businesses in Southeast Asia, it has nonetheless 
presented us with many insightful and exemplary 
learning points.”

Similar case studies of business families will 
soon be presented in Singapore, the Philippines  
and Indonesia.

BFI@SMU would like to thank the KBZ Group 
and participants who shared their photos for 
contributing to this article.
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SYNERGY – CENTRE FOR PROFESSIONAL STUDIES 

A new HR Analytics Certificate programme at SMU’s 
Centre for Professional Studies (CPS) is helping HR 
practitioners embrace the use of data analytics to 
improve people decisions.

CHAMPIONING DATA-DRIVEN HR

Data analytics — the use of software tools 
to analyse large volumes of data — is 
playing an increasingly important role in 

both private- and public-sector organisations.  
By examining data sets, hidden patterns, market 
trends and other useful information can be 
uncovered, leading to better decision-making  
and greater productivity. Three types of  
data analytics exist (in order of increasing 
complexity): 
• Descriptive analytics — data aggregation 

and data mining are used to summarise 
what has happened and provide historical 
insights; 

• Predictive analytics — statistical models 
and forecasting techniques are employed 
to make probabilistic predictions about the 
future; and 

• Prescriptive analytics — optimisation 
and simulation algorithms are used to 
recommend the best course of action for a 
pre-specified outcome. 

Originally applied to marketing and 
consumer research, data analytics is now 
adopted across all functions of an organisation 
— and human resources (HR) is no exception. 
Leading organisations such as Google and 
Starbucks have adopted data-driven approaches 
to make decisions about their employees. These 
organisations leverage on employee and other 
data extensively to help them make  

evidence-based HR decisions. HR analytics can 
be used to improve the recruitment process, staff 
engagement, evaluation of staff performance, 
compensation and benefits packages and 
workforce optimisation. 

To meet the rising demand and to  
prepare HR professionals for the data-driven 
future, CPS launched the two-day ‘HR Analytics 
Certificate: Using Analytics to Improve People 
Decisions’ programme on 3–4 October 2016.  
Its objectives are twofold: to get participants to 
adopt an analytical mindset in addressing  
HR issues and to develop their proficiency in 
SPSS (Statistical Package for the Social  
Sciences) software by working with data sets. 

A Holistic Programme 
CPS conceptualised the programme with  
Dr Raymond Teo, CEO of Blue-dge Analytics & 
Consulting Pte Ltd and Adjunct Faculty at SMU. 
To ensure that the programme is aligned to the 
needs and expectations of HR professionals, CPS 
consulted a number of HR veterans and sought 
their inputs during the design phase to create 
a programme that will generate value for the 
profession. “The course, which emphasises real 
data application, enables HR professionals to 
better appreciate the value HR analytics brings 
to the business, so that they are motivated to 
overcome the barriers to analytical thinking and 
adopt it,” Dr Teo said. He added that the aim 
of the programme is to help HR professionals 

“HR analytics provides 
objective justification for  
HR plans. It gives more 
credibility and impact  

when obtaining buy-ins  
from senior management to 

support new initiatives.”
 MS FOO MUI LENG
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progress from using the basic descriptive 
analytics to the more advanced/powerful 
predictive and prescriptive analytics, to help 
companies make meaningful predictions about 
the necessary courses of action they should take 
and how businesses can be optimised. 

A total of 22 participants formed 
the inaugural intake. They comprised HR 
executives, managers and directors from a 
wide range of industries, including aviation, 
telecommunications, IT, banking, F&B and 
government ministries. According to them, a 
unique selling point of the course is its dual  
focus on theory and practice components.  

Ms Ong Ing Lai, Vice President, Transit Link  
Pte Ltd, shared that one of her company’s 
directions is to embark on analytics at a deeper 
level in 2017 to improve business decisions. 
Hence, there is a need for her and her team to 
quickly raise their level of knowledge on this. 
Ms Foo Mui Leng, Head of Human Capital, Dairy 
Farm International Holdings Ltd, felt that HR 
analytics provides objective justification for HR 
plans. It gives more credibility and impact when 
obtaining buy-ins from senior management to 
support new initiatives. “HR analytics help to 
portray the value of HR initiatives,” she said. 

While analytics is new to many organisations, 
Ms Lim Ee May, HR Executive (Organisational 
Development) at Singapore Airlines, shared that 
the organisation already has an established unit 
that looks at data for customer insights. Within 
HR, a dedicated team has recently been set 
up to focus on employee data to enhance the 
effectiveness of manpower resource planning in 
areas such as organisation structure and jobs. As 
a part of the team, it is vital that Ms Lim learns 
more about HR analytics from the programme.

“The course features an ample amount 
of ‘best practices’ and case studies that are 
discussed in class. I found these discussions very 
useful,” said Ms Tan Yan Yee, Audit Talent Senior 

“Many already practise data analytics in their companies;  
they just need knowledge of how the data can be used  

more meaningfully. I would venture to say that they will be  
able to perform some HR analytics exercises immediately  
after acquiring the knowledge and tools from the course.” 

DR RayMonD Teo

Front row, left to right: Ms Tan Yan Yee, Mr Hirman Abdullah. Back 
row, left to right: Ms Foo Mui Leng, Ms Ong Ing Lai, Ms Lim Ee May. 

Manager, Deloitte & Touche LLP. Her coursemate 
Ms Lim added that the inclusion of hands-on 
computer exercises to improve software skills 
complements the theoretical knowledge gained. 
The upshot, said Mr Hirman Abdullah, Head of 
HR, Bird & Bird ATMD LLP, is “a deliberately 
thought-out, methodical, logical course 
structure”. This means participants, through 
the CPS’ programme, can easily contextualise 
HR analytics into their respective businesses, 
which in his law firm involves examining how fee 
earners and non-fee earners both contribute to 
organisational performance. 

For Ms Ong, the programme provided an 
opportunity to deepen her knowledge of analytics 
beyond the basic, descriptive level. “By using  
data analytics, we can link HR initiatives to 
business strategy,” she said. This raises the 
credibility of HR professionals and the higher 
likelihood of securing senior management’s 
approval and support for HR initiatives.

Ms Foo appreciated the few minutes of 
self-reflection set aside after each topic for 
participants to think about how to apply what  
they had learnt in their respective organisations. 
Many also willingly shared examples of HR 
analytics practices in their own companies with 

To find out more about the HR Analytics 
Certificate programme, please visit  
smu.sg/hranalytics.

the class. “Unlike most institutes which offer 
quantitative or business analytics courses, 
CPS’ programme has direct relevance for HR 
professionals,” she noted. 

On the whole, Dr Teo was impressed with  
the higher-than-expected pre-course competency 
level of participants. “Many already practise  
data analytics in their companies; they just  
need knowledge of how the data can be used 
more meaningfully,” he said. “I would venture to 
say that they will be able to perform some HR 
analytics exercises immediately after acquiring 
the knowledge and tools from the course.” 

To be conducted twice-yearly, the 
programme’s second and third runs are 
scheduled for 27–28 February and 20-21 July 
2017 respectively. The February run is already 
fully subscribed. The potential of HR analytics 
to improve HR effectiveness is tremendous. It 
is hoped that participants will become game-
changers of the HR community in making 
significant contributions to the businesses 
through the use of HR analytics. 



10

WHAT THE PROGRAMMES COVER

SYNERGY – CENTRE FOR PROFESSIONAL STUDIES

READY FOR THE FUTURE
Synergy explores two programmes by SMU’s Centre for Professional Studies (CPS) 
that deepen the knowledge and skills of HR practitioners and business leaders.

Disruptive technology and changing 
demographics are making a signifi cant 
impact on the way organisations are run 

and people are managed in today’s world. Two 
programmes by CPS aim to equip business leaders 
and human resources (HR) professionals with the 
necessary skills to stay ahead of these changes. 

The 12-day HR Graduate Certifi cation 
is designed to give HR professionals a 
deeper understanding of HR as a strategic 
business function, while also strengthening 
their competencies in handling evolving HR 
specialisations. The Executive Certifi cate in 
Leadership & People Management is designed 
and delivered in collaboration with Mercer, 
the world’s largest human resources 
consulting fi rm. The 18-day programme targets 
middle- to senior-level executives and equips 
them with the skills needed to manage change 
amid a diverse, challenging and dynamic 
business environment. Both programmes 
are aligned to the Singapore Workforce Skills 
Qualifi cations (WSQ). 

46 participants who completed the 
programmes between November 2015 and 
October 2016 were invited to a Graduation 
event on 26 October 2016 at SMU. Graduates 
who went through the graduation ceremony 
received their certifi cates from Professor Annie 
Koh, Vice President for SMU’s Offi ce of Business 
Development. In her welcome address, Prof Koh 

highlighted the importance of such programmes 
in the current unpredictable business climate.
“As new-age leaders and HR professionals, it is 
very important to have a good understanding of 
3Ts – Trust, Technology and Talents. You need to 
know how to earn the trust of your team and have 
deep knowledge in order to lead people through 
changes brought on by technological disruptions. 
Business and HR leaders must also learn how 
to invest in their talents the right way,” she said.
The event also included sharing sessions by 
Mr Patrick Tay, Member of Parliament and 
Assistant Secretary-General of NTUC; and 
Mr David Goh, CEO of 7-Eleven.

Managing Change
Mr Goh kicked off the sharing session by 
explaining the crucial role leaders and HR 
practitioners play in managing organisational 
change. As CEO of 7-Eleven, Mr Goh led the 
transformation of the convenience chain’s 

business model in response to slowing 
economic growth and changing consumer 
behaviour. “Communication of policies and 
intent is key, whether you’re in HR or leading 
another department. At 7-Eleven, we conducted 
skip-level sessions and internal trade shows to 
communicate changes, while also hearing the 
staff’s concerns,” he said. Mr Yonata Bastian, 
Asia-Pacifi c Business Relationship Manager at 
Alfa Laval Singapore Pte Ltd, who completed 

Mr David Goh, CEO, 7-Eleven (extreme right)

HR Graduate Certifi cation
• Talent Management & Succession Planning
• Talent Acquisition
• Performance Evaluation & Management
• Rewards (Compensation & Benefi ts)
• Learning & Development
• Strategic HR

Executive Certifi cate in Leadership 
& People Management
• Talent Management for Business Leaders
• Leadership for Strategic Impact
• Role of Effective Managers — Connecting the Dots!
• Taking Risk Out of Risk — for a Change!
• Driving Performance Excellence
• Becoming a Whole Leader
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SYNERGY CAUGHT UP WITH THE VALEDICTORIANS 
OF THE GRADUATING CLASS OF 2016 

— HERE’S WHAT THEY SAID ABOUT THE PROGRAMMES

“The programme gave me a lot to think about, especially about 
the state of the business world today. They were a reminder 
that you cannot do things the way you always have, because 

things are always changing and you have to keep up.”
MR GURU MANI, COUNTRY MANAGER, REED SPECIALIST RECRUITMENT (MALAYSIA) SDN BHD

(EXECUTIVE CERTIFICATE IN LEADERSHIP & PEOPLE MANAGEMENT) 

 “The programme got me thinking about the future role of HR, 
which is to be the change agent of companies who will 

implement initiatives to meet new challenges. I’ve understood 
that HR teams need to know the business (they are serving) 

and not be one-dimensional in their outlook.”
MS HOE SOOK WEI, HEAD OF HR, LAZADA SINGAPORE PTE LTD

(HR GRADUATE CERTIFICATION) 

the Executive Certifi cate in Leadership & 
People Management agreed. “The programme 
prepared us to be better leaders and more 
effective communicators, which helped us in the 
workplace,” he said.

Communication skills are also sharpened 
through classroom discussions and interactions, 
which facilitate learning through peer-to-peer 
interaction. “These exchanges helped us 
open up to new ideas,” said Ms Michaiah Tan, 
Business HR Manager at Cargill Tropical Palm 
Holdings Pte Ltd. “The learning environment is 
conducive for this, as we don’t feel like we’re 
being judged, or that there’s ever a wrong answer.” 

Many of these discussions offer 
interdisciplinary insights, as the programmes 
attract participants from diverse industries 
such as aviation, technology, media, biomedical 
and transportation, to name a few. “This made 
discussions very dynamic. For example, one 
participant would bring up a challenge facing 
his industry, which a professional from another 
industry might have the solution to,” said Mr Khairul 
Azhar bin Khalid, HR Manager at AXS Pte Ltd. 

Transforming Roles 
The graduation ceremony closed with a sharing 
session by Mr Tay. In his address, titled “3Ds 
– Demand, Disruption and Demographics”, 

FOR MORE INFORMATION ON
• HR Graduate Certifi cation, please visit 
smu.sg/hrgradcert
• Executive Certifi cate in Leadership & 
People Management, please visit smu.sg/lpm

he outlined the challenging economic climate 
facing the region. “A mismatch of skills, jobs and 
expectations exists,” said Mr Tay, who is also 
Chairman of the Government’s Parliamentary 
Committee of Manpower. “To minimise this, 
we need to ensure that HR professionals play 
a value-adding role and help to re-invent or 
re-design jobs accordingly.” 

The HR Graduate Certifi cation has helped 
HR professionals become more confi dent about 
their abilities to take on and excel in these new 
roles and functions. “The modules got us to 
think critically about how HR professionals could 
help businesses overcome challenges,” said 

Mr Patrick Tay, Member of Parliament

Ms Tan. Ms Hoe Sook Wei, Head of HR at Lazada 
Singapore Pte Ltd, agreed and said, “It showed 
us how to move away from the transactional role 
that HR used to play and instead become the 
strategic partner that businesses need today.”

Mr Tay also highlighted how changing 
demographics in Singapore would affect the 
workforce. “The silver tsunami is imminent,” 
he said, referring to the Republic’s rapidly ageing 
population. Coupled with a low fertility rate and 
a tight foreign manpower policy, this could pose 
challenges for organisations as they recruit and 
retain talent. 

These demographic changes could also lead to 
tension in the workplace, where people of different 
cultures and ages work together. “Through the 
course, I learnt more about managing teams of 
different ages and cultures, and how to deal with 
diffi cult team players,” said Mr Zhang Jianxin, who 
manages a regional team in his role as Director 
of Management Information Systems at Dou Yee 
International Pte Ltd. He completed the Executive 
Certifi cate in Leadership & People Management. 
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SYNERGY – FINANCIAL TRAINING INSTITUTE

Together with fellow Financial Training Institute (FTI) coursemates, these SkillsFuture 
Study Award winners are building a workforce made up of competent and versatile 
finance professionals.

PREPARING FOR TOMORROW

D isruptive innovations are causing  
profound changes across all segments  
of the global economy, including the 

financial sector. The jobs we hold today are  
likely to be replaced by new forms of work in  
10 to 20 years. Amid this uncertainty, the need 
to upskill ourselves and be ready for evolving 
job roles in growth industries takes on greater 
urgency. That is the aim of the SkillsFuture 
national movement, launched  
in 2015. 

Under the SkillsFuture Study Award, 
government agencies provide monetary support 
to help early- to mid-career Singaporeans 
deepen their specialist skills in economic  
growth sectors or areas of demand. Awardees 
are each given $5,000 to defray out-of-pocket 
expenses associated with their training for  
skills mastery. 

SMU’s FTI plays an active role in fulfilling 
the national mandate for continuous learning 
and building a future-ready workforce. Through 
its range of competency-based certification 
programmes and specialist workshops, 
professionals can stay relevant and ahead  

of the competition, build capabilities across 
different job specialisations within the financial 
services industry, and develop their talent and 
career aspirations. 

In July 2016, the inaugural batch of  
350 Singaporeans from across 13 areas  
of specialisation received the coveted award.  
Of these, more than 70 received the  
SkillsFuture Study Award for Financial Sector, 
administered by the Monetary Authority of 
Singapore. Synergy speaks to four such 
individuals, who enrolled in SkillsFuture-approved 
courses at FTI. 

Why did you apply for the SkillsFuture  
Study Award? 
Zihang: I had been eyeing my FTI course for a 
while, but didn’t sign up earlier because the fees 
were beyond my budget. So when my company’s 
HR department sent out a mass email about 
the award, I expressed an interest in it and was 
nominated by my employer. 
Jullian: I also applied for the award with the same 
course in mind, though I applied as an individual. 
I had heard about the course from a friend, who 
is a SMU graduate, and was keen to take it as the 
curriculum is related to my line of work. 

“Life is a journey and everyday is a learning 
opportunity. Upskilling has always been 
important to the workforce. I’m happy the 
Government is making a proactive effort to 
empower us to deepen industry-specific skills” 
MR TANG TZE HOE, Sales and Implementation Consultant at  
Mizuho Bank, completed the ACI-SMU Financial Markets Certificate  
(IBF Level 1) programme.
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“Upskilling is not just about remaining employable; I do it  
because I love learning new things. That said, the world  

is constantly moving forward. If we don’t keep up with the 
changes, our competencies will become obsolete.” 

MS SAMANTHA YIP

Samantha: Like them, I had been meaning to 
register for the course before I knew about the 
award, but was hesitant due to the costs involved. 
Knowing that many others must have applied for 
the award, I was surprised and thankful to be 
among the recipients. 
Tze Hoe: In my case, I looked at the list of 
supported courses after receiving the award  
and chose the one that would be most useful 
for me. I’m happy the Government is making 
a proactive effort to empower us to deepen 
industry-specific skills. 

Tell us about the course you took at FTI. 
What were you hoping to get out of it? 
Tze Hoe: My background is in information 
systems and management; I switched from an 
IT role at my former bank to my current work 
in global transaction banking. The FTI course 
allowed me to get an overview of the entire 
financial services industry. 
Samantha: Coming from the corporate sector, 
where I specialise in commodity logistics, I 
knew a lot about commodity trade flows but 
less so about the possible financial risks. I took 
the course so I could better manage the risk 
exposure associated with letters of credit. 
Zihang: Commodities trading represents a big 
part of my bank’s business, so as an auditor, it’s 
important to see the true risk of financing deals. 
With its focus on risk assessment and mitigation, 
the course provided valuable expertise for 
performing a good audit. 
Jullian: The field of structured commodity 
finance is so vast, yet my work in document-
checking and processing means that I am only 
involved at the end of the trade finance cycle. 
The course gave me an understanding of what 
happens before that. 

Can you tell us your main takeaways from 
the programme? 
Samantha: It taught me to be more risk-
conscious — a lesson I now share with others in 
my trading team. And as most classmates were 
from the banking sector, interacting with them 
improved my understanding of banking terms 
that are usually unfamiliar to clients like me. 
Tze Hoe: I enjoyed the lecturers’ use of real-life 
examples and hands-on calculation exercises. 
Some participants also asked complex questions 
that were not covered in the syllabus, so I left 
with a fuller picture of the various financial 
instruments available. 

Jullian: Besides learning from lecturers,  
we gained insights from our peers. One member 
of our cohort was based in Hong Kong and  
flew back and forth to attend the course;  
from him, we learnt how different legal 
requirements in different countries affect  
the business. 
Zihang: Being able to tap on the trainers’ 
industry experience was very beneficial. SMU’s 
small-group setting, as opposed to a large 
lecture hall, was more conducive to learning as it 
enabled lecturers to take a personal interest  
in the students. 

Where do you see yourself in three to five 
years’ time? How does the course tie in with 
your career development plan? 
Jullian: Up to now, my career has been in 
back-office functions. It’s uncommon for people 
to transition from back-office to middle- or 
front-office roles, but I plan to try. Hopefully, the 
technical knowledge gleaned from the course will 
help to bridge the gap. 
Zihang: I want to move into higher-level 
management roles over the next few years. That 
way, I can pass on the knowledge on proper audit 
methodology to junior staff. 
Tze Hoe: The course not only provided in-depth 
knowledge on FX forward transactions, which is 
relevant for my current job, but opened my eyes to 
other aspects of the global financial system. I may 
eventually branch out into treasury or other markets. 
Samantha: I’m just a little more than a year into 
my present job, so I would like to take on more 
leadership responsibilities at work. Going through 
the course enhanced my personal development 
and also adds value to the company. 

What does continuous or lifelong learning 
mean to you? 
Tze Hoe: Life is a journey and every day is a 
learning opportunity. Upskilling has always been 
important for the workforce; the difference now 
is that continuing professional development has 
become more accessible in recent years. 
Zihang: To climb the corporate ladder, I need to 
invest in myself and update my skillset. I intend to 
take more courses in the future; funding support 
such as the SkillsFuture Study Award will help to 
offset the costs incurred. 
Jullian: Continuous learning is essential. With 
the knowledge gained, I can hold on to my job  
or get promoted. As the saying goes, “Knowledge 
is power.” 
Samantha: For me, upskilling is not just about 
remaining employable; I do it because I love learning 
new things. That said, the world is constantly 
moving forward. If we don’t keep up with the 
changes, our competencies will become obsolete.

Ms Samantha Yip, Trade Finance 
Manager at RWE Supply & Trading 
GmbH; Mr Ding Zihang, Senior Audit 
Manager at Standard Chartered Bank 
and Mr Jullian Chua, Senior Trade 
Finance Officer at Mizuho Bank, 
pursued the SMU Executive Certificate 
in Structured Trade and Commodity 
Finance programme. 
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Given the volatility of today’s financial markets, what does it take for professionals in 
the banking and financial services industry to stay on top of their game? Practitioners 
who facilitate specialist programmes for the Financial Training Institute (FTI) share  
their thoughts.

RAISING PROFESSIONAL EXCELLENCE

In recent years, the banking and finance 
industry has been plagued by many 
black swan events such as the collapse 

of Lehman Brothers in 2008, that triggered 
a global financial crisis, to ‘Brexit’ in 2016 
which threatened the stability of the European 
Union. Geopolitical upheavals like the wars 
in the Middle East, migrant crisis in Europe 
and potential fallouts from the US Presidential 
Elections have created greater uncertainties for 
the global economy and increased volatilities 
across financial markets worldwide. 

Closer to home, there is the 1Malaysia 
Development Berhad (1MDB) scandal which  
saw the Monetary Authority of Singapore 
shutting down banks for the first time since 
1984, and imposing substantial fines on major 
banks for anti-money laundering breaches. A 
number of bankers were also arrested for their 
involvement in money laundering activities, 
causing further blow to market confidence.

Apart from professional integrity, deep 
expertise is regarded as fundamental for 
banking professionals who seek to retain 
and serve their clients effectively, and counter 
threats of disruptions from emerging financial 
technology players. 

Mr Kelvin Loo, an affiliated faculty of 
FTI, shares his insights from a corporate’s 
perspective. “Bankers need to demonstrate their 
relevance to the client, by staying up to speed 
with the current state of affairs especially in the 
fast-moving financial markets,” he says. Mr Loo, 
who was previously in treasury sales, intends 
to focus on addressing corporates’ concerns 
over financial risk management with practical 
solutions to secure buy-in from decision-makers 
in the SMU Advanced Certificate: Corporate 
Banking Solutions and Corporate Treasury Risk 
Management programmes. 

Mr John Driscoll, a veteran oil trader, adds 
that having a good sense of judgement would 

help bankers grapple with volatility and clients’ 
expectations. “In developing mechanisms to 
assess and manage risk, we must always 
appreciate that some risks are not predictable, 
quantifiable or manageable. Knowing this 
distinction goes to the heart of FTI’s Hedging  
and Management of Energy Price Risk 
programme,” he says.

The managing of risks has to go both  
ways for relationships to be sustainable and 
mutually beneficial. Dr Khoo Guan Seng,  
a risk management specialist, highlights 
the challenge: “Banks have to manage  
their operational and governance risks globally, 
so that they don’t jeopardise the relationships, 
reputation and trust they have built up.” Dr Khoo 
designed the Operational Risk Management: 
Design, Adoption and Implementation 
programme to focus on the practical issues 
that need to be addressed in order to support 
enterprise-wide risk management.  

FTI training programmes provide a neutral platform for providers and users of banking and financial services to interact and learn from one another.
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The importance of ‘heart-share’ 
Apart from knowledge, relationship-building  
skills are crucial. Understanding clients  
and delivering tailored solutions or services 
seem to be crucial in securing mindshare.  
Mr Driscoll agrees on the need for customisation: 
“Successful banks have often proven to be more 
proactive in understanding each customer’s 
unique portfolio of assets and risk appetite.  
This has enabled these banks to fashion and 
market more customised hedging solutions  
to customers.”

The same applies to those who provide 
financial advisory services to individuals. In 
the SMU Certificate: Personal Estate Planning 
programme, Mr Bernard Lim, a Certified 
Financial Planner (CFP®) who specialises in 
estate and legacy planning, highlights changing 
trends in three key areas: economy, society 
and technology. As a result of these changes, 
planning needs have become more global and 
more complicated, with faster and cheaper 
access to more products and services because 
of technological innovations. 

Emphasising the importance of ‘heart-

“FTI’s programmes are delivered in a practical way and are often 
rich in real-life case studies that are relevant to the attendee. 

Whether it is increasing competency in a specific area or knowing 
how to develop strategies on engaging clients, FTI’s programmes 

provide both width and depth in professional development.” 
MR BERNARD LIM

SPECIALIST PROGRAMMES

FTI offers learning pathways to build 
competencies in job specialisations. 
Facilitated by practitioners with both banking 
and corporate sector experience, these 
programmes offer viewpoints from both  
buy- and sell-side perspectives. They also 
provide a neutral platform for providers and 
users of banking and financial services to 
interact and learn from one another. 

SMU Advanced Certificate:  
Corporate Banking Solutions (IBF Level 2)
Attain deeper understanding of project 
financing, treasury and debt capital market 
solutions to meet the complex banking needs  
of corporate clients. Gain insights to 
corporate’s perspective for more effective 
marketing pitches and achieve greater share 
of wallet. 

Corporate Treasury Risk Management
Apply hedging strategies to manage interest 
rate and foreign exchange exposures. Learn 
to optimise funding costs, manage foreign 
currencies liabilities and assets, hedging 
foreign currencies revenue, expenses, assets, 
liabilities and acquisitions.

Hedging and Management of Energy 
Price Risk
Learn to identify, manage and hedge 
energy price risks in real-life situations. 
Acquire hands-on experience by analysing 
cases involving oil producers, refiners and 
consumers, and via trade simulation exercises. 

Operational Risk Management:  
Design, Adoption and Implementation 
Look at the changes needed to adopt, 
implement and comply with regulatory 
requirement, and support enterprise-wide 
risk management. Engage in extensive case 
discussions on the design and implementation 
of a comprehensive ORM system.

SMU Certificate:  
Personal Estate Planning (IBF Level 2) 
Apply a multi-dimensional approach to  
estate planning by exploring the “hard” 
and “heart” issues of estate planning. 
Understand the financial, tax, social and 
legal considerations as well as how different 
structures may be applied to meet a client’s 
estate planning needs. 

share’, Mr Lim notes that studies have shown 
that consistent and sincere engagement is 
correlated to clients’ loyalty. “The adage  
‘People do not care how much you know until 
they know how much you care’ still holds true,”  
he says. “Mindshare affects how often clients 
think about a particular financial advisor, but  
it is heart-share that will influence clients’ 
choice of financial advisor.” 

What value do the practitioners intend  
to bring into their programmes to help raise  
professional excellence? Mr Lim emphasises 
that “FTI’s programmes are delivered in a 
practical way and are often rich in real-life 
case studies that are relevant to the attendee. 
Whether it is increasing competency in a 
specific area of practice or knowing how to 
develop strategies on engaging clients, FTI’s 
programmes provide both width and depth in 
professional development.” Dr Khoo plans to  
share “Newer and evolving approaches, 
including regulations, to manage risk and give 
participants opportunities to apply what they 
learn based on real and practical case studies 
and exercises.”

Participants gain broader perspectives from panel discussions with industry veterans.
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An array of eye-opening experiences awaited participants of the Industry Study 
Mission to Busan and Ulsan 2016.

BROADENING PERSPECTIVES

L ocated within South Korea’s largest 
industrial area, Busan has long served as 
a central port and is home to many global 

shipbuilding companies. Busan’s neighbouring 
city, Ulsan, is the country’s industrial powerhouse 
and a major energy hub. Not surprisingly then, 
the cities were go-to destinations for students 
from the International Trading Track (ITT) 
and Maritime Economics Track (MET) during 
their industry study mission to South Korea. 
Throughout the course of their stay, the students 
were warmly hosted by representatives from the 
Busan International Finance Centre, Maritime 
Finance Centre, Pusan Newport International 
Terminal, Busan Port Authority, Ulsan Port 
Authority, SK Energy Ulsan Complex and Ulsan 
National Institute of Science and Technology.

The students welcomed the opportunity to 
visit and learn from another leading maritime 
centre. “The visit to Pusan Newport International 

Terminal was an eye-opener for us all,” said 
Chew Ling Li, a MET Year 3 student. “Besides 
gaining a deeper understanding of the Busan 
terminal’s performance, we were also able to 
gain first-hand experience of how terminals  
work. It was definitely enriching to see how 
various stakeholders work together to ensure 
logistical efficiency — from port operator  
and ship stevedores to port technologies  
(e.g. RTG-RMG). I would love to go back again.” 

“To me, the greatest take-away from this trip was the opportunity 
to be exposed to ship financing, the supply chain and logistics 

functions as well as maritime education while being immersed in 
a colourful, culturally-rich environment like Korea.” 

QUEK LI YU, MET FINAL YEAR STUDENT

Lye Cheng Weng an ITT Year 4 student, agreed. 
“We were fortunate to have the opportunity to 
visit the SK ENERGY refinery compound, where 
we got to see their crackers, blending compounds 
and discharging berths. The interactions with 
delegates from the Ulsan Port Authority (UPA) 
offered a good learning opportunity for us as we 
were able to witness the entire Ulsan port from 
their viewing gallery,” he said. “We got to see the 
tugboats leading their VLCCs to their berths and 

Participants of the industry study mission to South Korea had a deeply immersive experience and got to witness maritime operations first-hand in a dynamic environment
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BROADENING PERSPECTIVES

the piping facilities that lead to the crude and gas 
storages.” On a personal level, Cheng Weng found 
it a “great eye-opening experience”, adding that 
he had thoroughly enjoyed embarking on this ISM 
with like-minded friends with similar interests.

Valuable Exposure
The study mission left a deep impression on 
participants, such as Quek Li Yu, a MET Final 
Year student. “To me, the greatest take-away 
from this trip was the opportunity to be exposed 
to ship financing, the supply chain and logistics 
functions as well as maritime education while 
being immersed in a colourful, culturally-
rich environment like Korea,” she said. As a 
graduating senior, Li Yu felt that this ISM certainly 
spoke to her, since she is at the ‘junction’ of 
contemplating between embarking on a career 
and furthering her studies. “Fortunately, at the 
lunch session, I got to engage with the professors 
from UNIST and find out more about its graduate 
programmes and the competitive education 
environment in Korea. To sum it up, I was blessed 

Group members were warmly received by their Korean hosts and made several new friendships during the visit

to be part of this 2016 ISM team as I got to 
learn about the dynamic maritime industry in 
the real world and also meet new friends and 
professionals both locally and internationally.” 

Through these visits, the students developed 
a deeper understanding about the financial 
landscape and role of Busan and Ulsan in their 

continuous efforts to remain competitive in the 
maritime and energy sectors. This overseas 
learning experience helped the students to gain 
a deeper appreciation of the global nature of 
the maritime industry, and will certainly aid their 
decision to explore career opportunities with the 
sector after graduation. 
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GOING GLOBAL
International Trading Track (ITT) alumnus Ng Lihao talks about his overseas 
postings in commodities trading after graduation. 

“It has been six years since I graduated from SMU, and that is the same 
duration I have been away from home. After graduation, the company that 
I had interned in offered a trainee role in Shanghai, China. As a young and 
enthusiastic graduate, I jumped on the opportunity. 

Of course, there were many considerations: personal commitments, 
family and friends, as well as the impending unfamiliarity I would have had 
to face. Thinking in retrospect, living in modern and safe Singapore means 
you really need to put in effort to get out of your comfort zone. I would need 
to assimilate to a new culture, language and environment, and it would be a 
process of learning and unlearning. Eventually, I took up the offer because of 
my curious and adventure-seeking nature.

On the professional level, I also took up the offer as China is a key 
location for aspiring grain traders like me. Being in the barometer of world 
trade provided a different environment which helped me adopt a new mindset 
and fresh perspectives. Once I got over the steep learning curve, I found the 
experience very benefi cial to my career. In China, I travelled extensively to 
meet clients, attend conferences and visit places like factories, farms and 
ports. I covered considerable ground and my network grew, letting me meet 
some people who I have come to respect as mentors.

 After three years in China, I requested for a move to Brazil. Other 
than to satisfy my ‘travelling bug’, I wanted to pore deeper into my role as 
a grain trader and work closer at the offi ces of origin. Though this was the 
second time I moved to somewhere new, the decision-making process was 
not any easier. Language and culture were my biggest concerns, and my 
loved ones were worried about potential disorders or strikes. As challenging 
as it is, my three years in Brazil gave me precious fi rst-hand understanding 
of the markets and have been fulfi lling. Looking back, I pursued my interest 
when life presented me with attractive opportunities. If I could choose to 
do it all over again, my decision to embark on an overseas career would 
still be the same.” 

SYNERGY – INTERNATIONAL TRADING INSTITUTE

BUILDING UPON A SOLID FOUNDATION
Thanks to the knowledge and skills gained in their courses, these International Trading 
Institute @ Singapore Management University (ITI@SMU) alumni have been equipped 
to succeed in their respective fi elds. 

SMU offers International Trading Track (ITT) as a specialisation under the 
Finance major. Students in the programme are groomed to be well-positioned 
for career options in international trading and related industries. Find out more 
at https://iti.smu.edu.sg/itt

LEARNING BEYOND THE CLASSROOM
Maritime Economics Track (MET) alumna Mavis Chia shares how 
the experience and knowledge she gained through the course has benefi ted 
her in the real world. 

“With little exposure to the tanker market, I never imagined I would be 
working in this segment one day. However, the unexpected happened and 
while it was daunting at fi rst, this is one of the best decisions I have ever 
made. Something that helped me stand out as a job interview candidate 
was my participation in hands-on learning opportunities offered by the MET 
programme, such as internships and the Industry Study Missions (ISMs). 
Site visits to ports also opened my eyes to how majestic and elaborate 
maritime operations can be. During my overseas experience working in one 
of the world’s top dry bulk companies, I met CEOs, directors and industry 
professionals, and there was much to learn from their adventures and life 
stories, which have deeply inspired me in my career. 

I can empathise with the concerns and worries of fresh graduates who 
are looking for a job. Despite the slowing economy, I believe the fundamentally 
strong companies are still able to continually hire every year. One tip would be to 
fi nd out from seniors or friends when these companies start their hiring process 
and the expected number of openings. 

Another thing is show your interest for and knowledge of the industry 
through gaining various kinds of exposure. It is important to be proactive in 
learning and seizing opportunities. To me, the working environment is a strong 
factor for consideration too. I have learnt that the best way to gain a sense 
of the company culture is by doing a short stint in the company and the next 
best option is to talk to existing employees. 

Likewise, the knowledge obtained in school is very important and useful. I 
would even say those subjects I took under MET were the most relevant ones in 
my four years of education. Nonetheless, in this industry, there are many things 
you can learn only when you get your hands dirty. Even my experienced colleagues 
say that they are still learning on the job every day. Therefore, I believe most 
employers prefer an individual with an open mind and thirst to learn. A curious 
learner would likely stand in better stead than a polished but rigid graduate.”

Maritime Economics Track (MET) is a multidisciplinary programme designed 
to provide students with a strong foundation in Economics as well as essential 
knowledge and contextualised skills required for maritime-related roles. Find out 
more at https://iti.smu.edu.sg/met

Mavis Chia, Management Associate, BW MaritimeNg Lihao, Trader, Nidera



19

SYNERGY – INTERNATIONAL TRADING INSTITUTE

A FRUITFUL 
ENCOUNTER

On 2 September 2016, the International 
Trading Institute @ Singapore 
Management University (ITI@SMU) 

organised an engagement session with Minister 
Ong Ye Kung. Minister Ong, who currently 
oversees the Higher Education and Skills portfolio 
at the Ministry of Education, was interested 
to understand how students were preparing 
for careers in the international trading and 
maritime sectors with ITI@SMU. As a response 
to manpower requirements of the international 
trading and maritime sectors, the International 
Trading Track (ITT) and MET were introduced 
to build a pipeline of young talent for the two 
important sectors of Singapore’s economy.

During the session, my peers and I shared 
how we have benefited from the various 
experiential learning opportunities offered by ITI@
SMU. These included the industry speaker series, 
company and site visits, internships and the 
overseas industry study missions. 

For us students, meeting the Minister was an 
exciting event. The candid exchange with Minister 
Ong left a deep impression on many of my peers. 
We had read about the current lacklustre global 
business sentiments and its impact on the local 
economy. With many of us in our third and final 
year of studies, jobs are on the top of our mind. It 
seemed that Minister Ong could read our minds 
and he sought to reassure the students that good 
jobs continue to be available in the form of both 
domestic and international opportunities. He shared 
that the present volatility is but part of the cyclical 
nature of the international economy. As a small 
country, Singapore will continue to be affected by 
the global business sentiments be it now or the 

“Minister Ong said that developing a specialisation in a particular 
domain or sector is helpful to a fresh graduate. At a later stage, 
this foundation may lead to advancement opportunities.”

Jonathan Heng, a Year 
3 Maritime Economics 
Track (MET) student 
recounts his experience 
of meeting Minister 
Ong Ye Kung during an 
engagement session  
on 2 September 2016.

future. What we can do to make a difference is 
to possess that grit to seize opportunities as they 
come and turn them into our favour. 

Minister Ong added that developing a 
specialisation in a particular domain or sector 
is helpful to a fresh graduate. At a later stage of 
career development, this foundation may lead 
towards advancement opportunities, generalist 
or other career transition roles. I felt this advice 
echoed the efforts ITI@SMU was taking with regard 
to our education. Through learning from industry 
leaders from talks, non-credit courses and other 
activities, ITI@SMU provides niche opportunities 
that facilitate deeper and practical learning. 

My friends and I were much encouraged 
from hearing Minister’s advice and we took 
home his words as we prepare ourselves to join 
the workforce in a few months’ time.Thank you 
Minister Ong for your time, words of wisdom  
and encouragement.

Participants listened intently to the Minister’s words

Minister Ong exchanging words with a participant
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DID YOU KNOW? At any one time, there are 
about 1,000 vessels at Singapore port. 
Source: Maritime and Port Authority of Singapore

CHARTING A COURSE FORWARD
Shipping veteran Mr Teo Siong Seng on why he thinks 
there are better days ahead for the maritime industry.

F aced with sluggish demand and overcapacity, 
the global maritime sector has found itself 
in choppy waters. But industry veteran 

Mr Teo Siong Seng, 62, better known as S.S. to 
his friends, remains confi dent that the sector will 
fi nd its way. “More than ninety per cent of world 
trade relies on shipping, as it remains one of the 
most economical ways to carry goods over long 
distances,” says the Managing Director of Pacifi c 
International Lines (PIL), the world’s 14th largest 
container ship operator and one of the largest 
ship owners in Southeast Asia. PIL’s subsidiary, 
Singamas Container Holdings Ltd, is listed on the 
Hong Kong Stock Exchange and is the second-
largest container manufacturer in the world. 

Shipping runs in Mr Teo’s blood. His father, 
Mr Teo Woon Tong (alias Y.C. Chang), founded 
PIL in 1967 with two vessels. Two years later, 
Mr Teo, then 15, spent his vacation working in 

various departments of the company. He sailed 
three times in the 1970s, before graduating from 
Glasgow University in 1979. Mr Teo then joined PIL 
full-time and rose to his current position in 1992.

Mr Teo’s decades of experience have 
convinced him that the next generation of 
maritime professionals need to develop the right 
mindset, skills and aptitude to take the sector 
forward. PIL is doing its part to hone these by 
partnering the Maritime Economics Track (MET), a 
multidisciplinary programme offered by the School 
of Economics in partnership with ITI@SMU. It offers 
courses on topics including Economic Aspects of 
Maritime Law, Port Economics and Management, 
and Maritime Economics and Shipping Finance. It 
has embraced experiential learning opportunities 
and provides students with internships, site visits 
and overseas study trips. Mr Teo talks to Synergy 
about the importance of such programmes amid 
the current downturn and how companies and 
graduates can weather the storm.
 
What is your outlook on the future of 
the maritime industry?
It’s a challenging time, but we need to continue 
to develop talent to ‘helm the ship’ when — and 
not if — the industry picks up. Like many 
sectors, the shipping industry is cyclical. Although 
Singapore’s domestic market is small, it remains 
a strong operating base for many global shipping 
companies. In tough times, they may consolidate 
their operations and run solely — or more — out 
of Singapore. We’ve also consolidated our position 
as an International Maritime Centre and created 
a well-respected maritime ecosystem. Together, 
these provide many opportunities for career 
development. This is why it’s vital for institutions 

to continue to groom the next generation of local 
maritime professionals. We should also attract mid-
career professionals from other sectors.

What are some of the qualities maritime 
professionals should possess? 
They should be resilient so that they can 
weather challenges. They must also be team 
players because a ship is really like a small 
city. Everybody — from those in the shipyard to 
people who manage logistics — has a part to 
play. Lastly, we deal with people from diverse 
cultures, and need to be aware of their customs 
in order to forge long-lasting relationships. 

How can these be developed?
Besides classroom learning, students should 
also be exposed to internships — both local and 
overseas. Talks by former students and industry 
professionals are also useful to highlight the 
creativity and persistence needed to succeed. 

SINGAPORE’S MARITIME SECTOR AT 
A GLANCE 
• Employs 170,000 people 
• Contributes 7% to the country’s gross domestic 

product
• The Maritime and Port Authority of Singapore 

has set aside S$12 million over the next two 
years to further attract, develop and retain talent 
through: Internships / Graduate attachment 
programmes / Professional Conversion 
Programmes 

• S$50 million will also be added to the Maritime 
Innovation and Technology Fund to support 
research and development

• A new mega-port in Tuas is being developed in 
4 phases to be completed over 30 years

• It will be able to handle up to 65 million TEUs 
(twenty-foot equivalent units) annually, up from 
the current 40 million

THE SHIPPING VETERAN ON…
A career in the maritime industry:
“Graduates can enjoy a highly dynamic and 
global career that can span many disciplines. 
Shipping is a multi-faceted sector that 
encompasses everything from fi nance to 
logistics to marketing.”

Weathering tough times:
“I think companies have to be deeply aware 
of their strengths and weaknesses, as well as 
those of their competitors. Team engagement 
and commitment is especially important when 
faced with challenges, so that the morale 
remains high.”

Developing a skills-based economy: 
“As a member of the Council for Skills, 
Innovation, and Productivity, I hope to change 
the mindset that a degree is the only pathway 

to success. I also want 
to share the stories of 
people who have done 
well without paper 

qualifi cations.”

PIL hosting the MEC industry study mission to Shanghai in December 2014

Innovation, and Productivity, I hope to change 
the mindset that a degree is the only pathway 

to success. I also want 
to share the stories of 
people who have done 
well without paper 

qualifi cations.”
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FINANCING THE FUTURE
International Trading Institute @ Singapore Management 
University’s (ITI@SMU) new partnership with EFA Group 
promises to give students an in-depth understanding of 
the growing alternative fi nancing sector. 

W hile liquidity in the fi nancial markets 
has grown signifi cantly since the crisis 
of 2007-2008, much of it is still out of 

reach for smaller-sized companies.This has spurred 
the growth of the alternative fi nancing sector, says 
EFA Group’s Chief Operating Offi cer Mr Etienne 
Van den Bogaert. Annually, the Group fi nances 
almost US$2 billion (S$2.77 billion) to enterprises, 
many of which are involved in the real economy. It 
now employs more than 50 people in its offi ces in 
Singapore, London, Geneva and Dubai. However, 
fi nding suitable people to join the sector remains a 
challenge. “Many new hires do not fully understand 
what we do,” says Mr Van den Bogaert, 38, who 
assumed his role in April 2015. 

To remedy this, EFA Group has partnered 
ITI@SMU. Announced in July 2016, it is 
the Group’s fi rst formal partnership with an 
educational institution. “Aiding in the education 
of future industry professionals is a way we can 
develop and retain talent in the sector,” Mr Van den 
Bogaert tells Synergy. The aim is to give students a 
deeper understanding of the alternative and trade 
fi nancing sectors, and raise awareness on these. 

The decision to collaborate with ITI@SMU 
as one of its 34 industry partners was an easy 
one. “ITI@SMU’s curriculum is deeply aligned 
to what we’re doing at EFA Group,” says Mr Van 
den Bogaert, adding that the collaboration could 
improve the Group’s capabilities. “If developed 
correctly, a good employee in our industry can 
improve his output by 500 to 1,000 per cent.”

A comprehensive programme 
As part of the partnership, EFA Group will offer 
at least two internship places every year to 

“Aiding in the education of future industry 
professionals is one way we can develop and retain talent 

in the (trading and fi nancing) sectors.” 
MR ETIENNE VAN DEN BOGAERT

EFA Group is committed to developing both its employees and the next generation of talent

students from ITI@SMU. These stints — which 
last between six weeks and six months — enable 
students to discover their strengths and passions. 
The rotational nature of such internships at the 
fi rm means students are exposed  to various 
aspects — from investor relations to compliance. 

Providing varied opportunities is key, as these 
nurture highly-driven individuals. Mr Van den 
Bogaert has seen this for himself from previous 
SMU interns. “We’d like to hire [such interns] full-
time if they are passionate about the industry and 
are keen to work with us,” he says.

EFA Group’s leaders will also be a regular 
feature at ITI@SMU’s Industry Speaker Series, 
a highlight of the Institute’s experiential learning 
programme. At these sessions, students will hear 
from the Group’s CEO Mr Francois Dotta and other 
senior managers “We will be sharing industry 
trends and the effects of new banking regulations 

SYNERGY – INTERNATIONAL TRADING INSTITUTE

on the alternative fi nancing landscape,” says Mr 
Van den Bogaert. “Students will benefi t as they 
can ask questions, which they can’t do when 
they’re reading a textbook.” Students will also be 
able to mingle with industry movers and shakers 
at networking sessions organised by ITI@SMU. 
“Networking is a skill best picked up early,” he 
says. “It’s especially key in trade and alternative 
fi nancing, as these are relationship-driven arenas.”

EFA Group is certain that this suite of internships, 
speeches and networking sessions will create a 
holistic learning experience. Says Mr Van den Bogaert, 
“It will prepare students for the working world. They 
will also benefi t from the experience that we have 
gleaned from fi nancing real economy companies.”

ITI@SMU at a glance…
ITI@SMU was formed in 2007 as a collaboration between SMU, 
IE Singapore and leading industry partners. It is the world’s fi rst trading 
institute to be set up within a university and is home to 130 students.
Three key objectives:
• Create value for partners by growing a pipeline of talent across 

the trading value chain
• Strengthen Singapore’s position as a trading and maritime hub
• Ensure the long-term sustainability of the institute

ITI@SMU at a glance…
ITI@SMU was formed in 2007 as a collaboration between SMU, 
IE Singapore and leading industry partners. It is the world’s fi rst trading 
institute to be set up within a university and is home to 130 students.
Three key objectives:
• Create value for partners by growing a pipeline of talent across 

• Strengthen Singapore’s position as a trading and maritime hub
• Ensure the long-term sustainability of the institute

Keen to work with ITI@SMU on courses for international trade? Visit 
iti.smu.edu.sg/its/contact-us to learn about partnership opportunities. 

FINANCING FACTS
The Singapore Business Foundation’s National 
Business Survey 2015-2016 found that:
• 53% of businesses faced fi nancing issues in 

2015 — an increase of 7% from the year before
• 1 in 5 surveyed weren’t able to get new bank fi nancing
• Alternative fi nanciers plug this gap by offering 

loans to businesses with limited access to 
traditional banking sources

• These complement other options available 
to SMEs, such as SPRING Singapore’s SME 
Working Capital Loan, which offers companies 
up to S$300,000 to operate their businesses

The real economy is concerned with the buying 
and selling of goods, services and resources. It 
does not include trading on fi nancial markets.
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Congratulations, Delcia and Henry, on  
being selected for the International Trading 
PCP. What were you doing before joining  
the programme?
Delcia Ng (DN): I was from the advertising and 
digital media industry, but decided to leave after 
17 years as I felt that my progress had stagnated. 
Henry Chang (HC): Prior to this, I was in  
the electronics industry, serving as a regional 
sales manager. 

What attracted you to the programme?
DN: I was at a crossroads in my professional 
life and wanted a role that would give me global 
exposure, while also equipping me with new 
skills — the International Trading PCP offered all 
of these.
HC: Like Delcia, I was also interested in the chance 
to explore newer technologies, like data analytics 
and the Internet of Things. These were concepts  
I had heard of but was not really familiar with.

LAYING THE FOUNDATIONS FOR CHANGE
The International Trading Professional Conversion Programme (PCP) trains 
and prepares mid-career individuals for a dynamic and high-growth sector.

M id-career professionals looking to enter 
the international trading sector can 
now turn to a new training programme 

to obtain the skills and knowledge necessary to 
succeed. The International Trading PCP was  
jointly developed by International Trading Institute 
@ Singapore Management University (ITI@SMU); 
International Enterprise Singapore (IE Singapore); 
Workforce Singapore (WSG); and the International 
Chamber of Commerce Academy. It was launched 
by Minister for Education (Higher Education and 
Skills) Mr Ong Ye Kung on 28 July 2016. 

Successful applicants are matched with 
prospective employers through a dedicated 
placement service offered by ITI@SMU.  
Employers then conduct interviews and select  
the candidate of their choice. So far, more  
than 20 employers have committed to  
the programme. 

The year-long PCP will adopt a Place-and-
Train approach, which allows trainees to study and 
work concurrently. After successfully completing 
the PCP, participants will receive a Specialist 
Diploma in International Trading. “Such  
diplomas give trainees a sense that they are  
really deepening their skills, instead of just 
collecting qualifications,” noted Mr Ong, adding 
that this depth would make employees valuable  
to organisations. 

WSG will support both companies and 
individuals who embark on the programme, 
providing up to 70 per cent of the course fees 
and up to 90 per cent in salary support (capped 
at $4,000 a month). Ultimately, each trainee can 
receive up to $61,000 in funding support from 
the agency. 

Synergy meets two participants of the 
International Trading PCP and representatives 
from their new organisations to hear about their 
experience with the programme.

STRUCTURE OF THE INTERNATIONAL 
TRADING PCP
•	 Application	and	company	matching
•	 Phase 1: Five-day programme  

➔ Introductory Certificate in International Trading
•	 Phase 2*: Six-month programme  

➔ Specialist Certificate in International Trading
•	 Phase 3*: Six-month programme  

➔ Specialist Diploma in International Trading
*Phases 2 and 3 include on-the-job training

Our rOuNDTable ParTICIPaNTs: 

Ms Nichol Ng, Co-Managing Director, FoodXervices Inc
Ms Delcia Ng, Senior Sales & Business Development Executive, FoodXervices Inc
Mr Jason Wen, Regional Director - Human Resources, Jardine Cycle & Carriage
Mr Henry Chang, Product Specialist (Parts & Accessories), Jardine Cycle & Carriage
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Nichol and Jason, tell us more about  
why your respective companies decided  
to be a partner of the International  
Trading PCP.
Nichol Ng (NN): We found the programme very 
timely, as FoodXervices plans to expand regionally 
in the coming year. We need to hire staff with the 
right attitude and experience to help us carry out 
the expansion, and we believe that partnering the 
programme is the way to go.
Jason Wen (JW): At Jardine Cycle & Carriage, 
we are always looking out for talent, especially 
given today’s tight labour market. Being a part  
of the International Trading PCP is one way of 
hiring experienced people from other industries, 
who can bring their expertise with them to grow 
our business.

What are your thoughts on the  
programme’s curriculum?
JW: The focus on e-commerce is fresh  
and forward-looking. It will give candidates  
a holistic and relevant view of the international 
trading environment. 
NN: I agree — it’s a well-rounded curriculum. 
It fits in very nicely with our business, which 
is engaged in distribution and export/import. 
Additionally, the flexibility of the entire  
programme is impressive. We encourage our 
employees to continue upgrading themselves,  
but most part-time programmes are tiring and 
taxing. Having an online learning component  
helps staff better balance their work and  
study responsibilities. 

Could you describe the placement and 
selection process for you, Delcia and Henry?
DN: SMU interviewed me to get a better sense 
of what I was looking for and what my strengths 
and weaknesses were. Taking these into account, 
I was then shortlisted for two companies, and was 
eventually selected by FoodXervices. 
HC: The interview with SMU was also a chance 
for me to highlight the transferable skills I had 
honed in my previous employment, such as 
business development.

What was the process like for you, Nichol 
and Jason?
NN: It really saved us a lot of hassle, as we don’t 
have a dedicated HR department. As such, we 
don’t have time to assess hundreds of candidates. 
SMU helped by matching applicants to suitable 
companies, which was useful, as everybody was 
on the same page in terms of preferences.
JW: SMU was prompt and efficient in providing 
us relevant candidates to expedite the screening 
process. Out of the six candidates shortlisted, we 
profiled five of them to go through our interview 
and psychometric assessments. 

Nichol and Jason, what were you looking for 
in the candidates, and why did Henry and 
Delcia stand out?
JW: We weren’t too particular about their prior 
experience, as we were confident that candidates 
would pick up the necessary hard skills along the 

way. Instead, we considered carefully candidates’ 
attitudes and how these would fit within our 
company culture. At 50, Henry was the oldest 
candidate we interviewed, but he impressed us 
with his energy level, motivation and enthusiasm 
to learn. 
NN: It was similar for us — attitude was the most 
important factor. Delcia was highly inquisitive, 
which won us over. 

How has hiring an employee from a 
different sector helped your company?
NN: Cross-industry hires bring with them 
interesting views that can help further develop  
our business. Take Delcia, for example — she has 
raised questions that have got us thinking about 
the way we run our business. It has been a breath 
of fresh air. 

Nichol and Jason, please share your respective 
companies’ plans for the new hires.
NN: Delcia will be working closely with our 
restaurant partners as they embark on their 
overseas expansion. She will ensure that our 
regional operations run smoothly. I believe that  
the export/import skills she will acquire through 
the programme will come in handy here.
JW: As for Henry, he will continue to be mentored 
by senior management. This mentorship will 
complement the International Trading PCP. With the 
necessary support and collaborative environment 
at our subsidiary Cycle & Carriage, we believe that 
Henry will be able to find his footing and grow his 
career in tandem with our business plans.

Ms Delcia Ng

Mr Jason Wen

wHy inTERnATionAL TRADinG?
1. sector accounts for 17%	of	Singapore’s	 

gross domestic product
2. operating revenues are growing: from  

$1 trillion in 2005 to $3 trillion in 2014
3. employs 1 in 10 of Singapore’s	workforce
4. by 2020, 15,000 new jobs will be created in 

the sector
Soure: IE Singapore

“Being part of the International Trading PCP is one way of  
hiring experienced people from other industries who can bring 

their expertise with them to grow our business.” 
MR JASON WEN

Ms Nichol Ng
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